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Resident Member 

 Board of Directors Application 

Thank you for your interest in serving on the Board of Directors for the Daybreak 
Community Association. Please take a few moments to tell us about your skills, 

experience and interest in serving as a resident Board member. 

Date:  ___________________ 

Name:  _____________________________________________________________________________ 

Address:  ___________________________________________________________________________ 

Phone:  _____________________________   Email:  _______________________________________ 

Date first home closed in Daybreak: ____________________ 

Have you ever served on an Association Board or Committee?    Yes______   No _______ 

If yes, in what capacity and term: ____________________________________________________ 

List professional skills /experiences that are relevant to Board interests: 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

DAYBREAK COMMUNITY ASSOCIATION 
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Briefly describe why you are interested in serving as a resident Board member: 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Please submit this completed form along with a resume of education and experience to: 

Daybreak Community Association 
11248 S Kestrel Rise Road, Suite 201

South Jordan, UT  84009 
(801) 254-8062

or by e-mail to: daybreak@ccmcnet.com 
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Frequently Asked Questions 

 

Q: What are the expectations of a Board member?  

A:  Board members are expected to: 

• Assist in setting policies, standards, procedures, programs and budgets for 

the Association by adding input on matters brought before the Board. 

• Strive at all times to serve the best interests of the Association as a whole, 

regardless of personal interests.  

• Adhere to the Board of Directors’ Code of Ethics. Members must be willing 

to sign the Board Code of Ethics agreement. (see attached document) 

• Use sound judgment to make the best possible business decisions for the 

Association, taking into consideration all available information, 
circumstances and resources.  

• Act within the boundaries of their authority as defined by law and the 

governing documents of the Association.  

• Be aware of residents’ feelings regarding sensitive issues that come before 

the Board and share those feelings with other Board members as part of 
the decision-making process. 

• Perform their duties without bias for or against any individual or group of 

owners or non-owner residents.  

• Disclose personal or professional relationships with any company or 

individual who has or is seeking to have a business relationship with the 
Association.  

• Always speak with one voice, supporting all duly adopted Board 

decisions—even if the Board member was in the minority regarding 

actions that may not have obtained unanimous consent.  

• Educate residents regarding decisions the Board has made when that 

opportunity arises in an effort to reduce speculation and the spread of 
erroneous information among residents. 

Q:  What are the qualifications for the position?  

A:   Applicants shall meet certain requirements including:   

• Owner of record on a residential property in Daybreak   

• An owner in good standing, including assessments being current and 

there are no outstanding violations. 

• Exercise sound business judgement, act in good faith and on an informed 

basis. This also includes:  
o Commitment to uphold the Governing Documents 
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o Ability to listen and assist with making informed decisions in the best 
interest of the Association as a whole. 

o Able to make a time commitment to participate in regular Board 

meetings. 
o Participate in other meetings and activities that may occur 

whenever possible. 
o Read and respond as necessary to emails distributed among Board 

members in a timely fashion since much business is conducted via 

email so as to minimize formal meeting time commitments.  

• Serve in the best interest of the whole membership.   

• Attend a mandatory Board training session. 

Q:  What are the time commitments? How many meetings are there a year? 

A:  The Board meets in executive session the last Wednesday of each month 
from 3:30 p.m. – 5:30 p.m. Open meetings, which residents are invited to attend, 
are held five times a year in February, May, August, October and November; 
these meetings take place the last Wednesday of the month from 6 – 7 pm. The 
Board also conducts business via email as necessary between meetings. 
Occasionally, additional meetings are scheduled for special purposes. These 

meetings may be held either electronically or in person, or both. 

Q:  What is a fiduciary? What is a Board member’s fiduciary duty?   

A:  An HOA board is a deliberative body that makes decisions based on solid 
input. That solid input should include, but not be limited to, their own 
experience, facts, data, standard of care and standard of the industry, 

precedents set before them, and expert opinion. Using these information-
gathering tools, great boards make informed decisions that are best for the 
community, even when those decisions may be unpopular. 

A fiduciary is a person who occupies a position of trust and confidence. Board 
members are fiduciaries to their Association membership. Great Board members 

always keep this in mind when making decisions for the Association, knowing 
that their decisions should work toward the community as a whole, not just 
themselves, their neighbors or friends. 

Board members hold a fiduciary responsibility to act in the best interest of the 
community as a whole, and for the benefit of the Association. To make decisions 
as fiduciaries, boards must base their decisions on logic and reason, not on 

emotion or fear, giving the board and the community credibility and integrity for 
the long term as they occupy that place of special trust and confidence. 

Q: Will there be training for the selected members? 
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A:  Yes. Training for the new Board members will be coordinated by the 
management team. It will include Association vendors, committee members 
and the Association’s attorney. Participation in the training is mandatory.  

Q:  What is the role of the management team? 

A:  The onsite management team provides support to the Board by maintaining 
the day-to-day business of the Association. This includes administrative and 
clerical duties, preparing Board reports, operating and maintaining common 
area parks and amenities, preparing monthly financial reports and budgeting. In 

addition, they facilitate Association committees and work on any special 
projects as assigned by the Board.   
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